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Agenda
• Safe System principles and core 

elements
• A Safe System approach & Vision 

Zero in North Carolina
• A model to accelerate progress
• Tools developed and utilized
• Early evaluation findings
• Resources



A Safe System Approach

Source: https://safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfm
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Background on Vision Zero and a Safe 
System Approach in North Carolina

• Following declaration of NC as a Vision 
Zero state by the NCDOT in 2016, 
several municipalities garnered 
support to move forward with 
initiatives to achieve zero deaths in 
their communities 

• Among the first, Charlotte, Durham, 
and Greensboro passed resolutions 
with defined goals in 2017

• Since then, 7 more NC communities 
across the state have joined them to 
pursue Vision Zero initiatives
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North Carolina Vision Zero Communities



A Safe System Approach

Source: https://safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfm



Community Coalition Action Theory used to inform
Safe Systems and Vision Zero Training and Resource Development

Source: Recreated from Butterfoss, 2007



NC Vision Zero Support Team
& Resource Center



Ways we work together



What we provide

Provide regular technical assistance 
through statewide meetings

– Monthly meetings with 
community pairs

– Quarterly all hands meetings

– Annual Vision Zero 
Leadership Institute

Evaluate planning and 
implementation progress

• Track implementation 
milestones, collaboration 
assessments, evaluation 
of Leadership Institute

• Document process and 
approach for 
dissemination to wider 
audience

Develop resource materials for Safe 
System and Vision Zero communities

• Milestones checklist for 
tracking implementation

• Vision Zero Plan Guide

• Community readiness 
assessment

• Coalition sustainability guide

• Goal and action planning 
guides











Evaluating Skills Developed and Movement 
toward Vision Zero and Safe System Goals



Evaluation of Leadership Institute skills



Evaluation of Leadership Institute skills



Sectors represented on coalition/task forces

Communities that have conducted a 
needs/assets assessment

No, n=2

Yes, n=4

Underway, 
n=3

Communities with a Vision Zero Plan

Plan 
adopted, 

n=5

Plan in 
progress, 

n=1

Not yet 
developed,  

n=3



Communities that have secured public, official commitment to 
Vision Zero locally (e.g., VZ resolution, policy)

Communities that have hired staff to focus on the design and 
implementation of Vision Zero strategies

No, n=4

Actively taking steps to 
acquire, n=2 Yes, n=3

1 
No



In Sum

• Safe Systems and Vision Zero require a holistic and systems-based 
approach

• Requires coordination and collaboration across agencies and 
organizations

• Support networks within states can help share tools, best practices, 
solutions to common challenges between municipalities and 
communities to hopefully accelerate Safe Systems progress 



Resources

https://www.roadsafety.unc.edu/
profdev/resource-hub/

For more information: 
RNaumann@unc.edu

https://www.roadsafety.unc.edu/profdev/resource-hub/
mailto:RNaumann@unc.edu



