
Joanne Tinker, Program Evaluator
Governor’s Traffic Safety Bureau

Iowa Department of Public Safety
Lifesavers - 2022

HIGH  FIVE  RURAL  
TRAFFIC  SAFETY  PROJECT

Beyond “Buckle-Up”- Innovative Strategies to 
Increase Belt Use
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92.38%

In 2012 -
72% of fatal crashes were on secondary
rural roads

- 79% of Iowa roads are secondary





• 5 Rural Counties; Iowa State Patrol
• Efforts to Increase Seat Belt Usage 
• Enforcement
• Media

• Engineering Component
• Roadway Improvement/Road Safety 

Assessments

• Reduction of Serious Injury Crashes 
and Fatalities

Budget
$10,000 to each county (x5)
$50,000 Iowa State Patrol

Total = $100,000
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INFORMATIONAL  MEETINGS



ENFORCEMENT



PUBLIC  INFORMATION AND  EDUCATION

• Informational cards
• Used on traffic stops  and at special 

events
• Letters to the Editor/ Working with 

the media
• Iowa State Patrol Public Resource 

Officers
• Facebook and other social media 



High 5 Rural Traffic Safety Project
April 15, 2014
Emmetsburg News 

To the Editor:
As a resident of rural, northwest 
Iowa I think that our way of life is 
often discounted by many who 
choose to live in more populated 
urban areas. It's no secret that 
Iowa's population continues to 
migrate off the farm and into our 
metro areas. Should this reduce 
the attention given to issues that 
are important to us here? I say 
absolutely not. As a trooper with

Letters 
to the 
Editor
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Report on 

Marion County Road Assessment 

Reviews
In conjunction with the GTSB “High 

Five” Program

June 17, 2014

Sites Discussed:

S45 from IA 5 south to south county line

G76 from west county line east & north 

to IA 5
intersection of IA 92 and T17

ENGINEERING  AND
ROAD  SAFETY  ASSESSMENTS



Roadway Improvements 



Allamakee Fremont Marion Palo Alto Webster
2013 50 115 137 52 324
2014 99 148 148 143 410
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Increase in Observational Seat Belt Usage

Allamakee Fremont Marion Palo Alto Webster
Apr-14 61 78 90 88 92.18
Sep-14 80 89 93.5 94 81.36
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Decrease in Number of Overall Crashes 
(Excludes Animal-Related Crashes)
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= 1st Year / Pilot Program                    = 2nd Year                                          = 3rd Year                                            = 4th Year
4/1/2014 – 9/30/2015                           FFY 2016                                           FFY 2017              FFY 2018
18-months                                            10/1/2015-9/30/2016                          10/1/2016-9/30/2017   10/1/2017-9/30/2018 

= 5th Year
FFY 2019
10/1/2018-9/30/2019

Occupant Protection Impaired Driving 



ITEMS  TO  CONSIDER

- Data analysis
- Was basis data too basic?

- Length and location of projects
- Was a one-year project long enough?
- Was there really a change in driver 

behavior?

- Others ways to promote the program
- Start conversations

- Keep the program focused



VISION  FOR  THE  FUTURE

- NHTSA 403 funds are expanding the High 
Five Project to other states

- Iowa to re-engage the program in FFY 2023

KENTUCKY

IOWA





The road to success for 99% of people isn’t a jump –

It’s a steady incline from one successful project to
the next!

-Lee Morris

Joanne Tinker, Program Evaluator
Iowa Governor’s Traffic Safety Bureau

jtinker@dps.state.ia.us
515/725-6125


