
We’re Number 1, But Don’t Want 
to Be! Strategies from the 

Greenville, NC Traffic Safety Task 
Force 

Ellen M. Walston, MSW, ACSW, LCSW
Eastern Carolina Injury Prevention Program at Vidant 
Medical Center
April 26, 2021-Lifesavers Conference 



Greenville, NC was consistently ranked #1 in the state for crashes 
among cities statewide with a population of more than 10,000 



Creation of Traffic Safety Task Force in 2018 

u Task Force Members include: 
u Chiefs of Police – GPD, ECU, Vidant

u Vidant Medical Center Injury Prevention Manager and Coordinator

u City Traffic Engineers

u City PIOs

u Analyst 

u Metropolitan Planning Organization 

u NCDOT





Goal: Reduce Crashes and Injuries 
related to Vehicle Crashes

u Eliciting public feedback
u Education
u Engineering Solutions 
u Enforcement



Greenville is no longer #1! 

• Dropped to #5 spot 
• 11% drop in crashes from 2018-2019 
• GPD responded to 500 fewer crashes 





Enforcement 

u Shift changes for traffic 
officers to accommodate 
high crash times 

u Refocused GPD Traffic 
Safety Unit – some 
specifically assigned to 
enforcement, while others 
assigned to crash 
investigations 

u ECU PD providing 
increased enforcement 
around ECU 



Red Light Cameras   

u Year One: 
u 27% reduction in total 

crashes within 150’ of 
intersection

u 22% reduction in rear end 
collisions 

u 23% reduction in the 
number of red light citations 
written 

u 4% recidivism of offenders 
with repeat red light tickets 



Lighting 

• 4,171 lights across the city converted to LED 

• Nearly 200 lights downtown have the 
adaptive lighting controls installed.  



Crosswalk 
Installations/Improvements

u Rapid Flashing Beacons 
u Modular Medians 
u High Visibility Block 
u Advanced Warning 
u Paddle Boards
u Flexiposts



Delineator/Curbing Systems 

u Charles & Smythewyck
u Charles & Oakmont 



Education 

u Advocacy
u Public Input 
u Social Media-Traffic Tuesdays 
u Partner Worksheet



Accolades 

u Greenville Traffic Safety 
Task Force received the 
2019 GHSP Community 
Collaboration Award 

u ECIPP at VMC (in 
partnership with GPD) 
received the 2019 GHSP 
Richard Sales Award for the 
PittCo Teen Safe Driving 
Program 



Takeaways 

u Partner Identification 
u Key Stakeholders
u Effective Countermeasures
u Funding
u Social Media
u Media Relationships
u Accountability
u Make It Your Favorite Meeting!



For more information: 
Ellen M. Walston, MSW, ACSW, 
LCSW
ewalston@vidanthealth.com
252-847-8532
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