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Safety Takes Synergy:  Lessons & 
Successes from the Pedestrian Injury 
Prevention Action Team Program 

Madison County Safety Coalition:  
Pedestrian Safety Workgroup  

Richmond, Kentucky  
Lloyd Jordison, RN 

 
 

Pedestrian Safety Workgroup 
(Education/Enforcement/Evaluation) 
� Required a diverse group 
◦  Educators 
◦  Law Enforcement 
◦ Health Advocates (Safety, Aging, Walkability) 
◦  Environmental Advocates 
◦ Government Officials 
◦ Transportation Engineers/Planners 
◦  Schools 
◦  Business 

Pedestrian Safety Workgroup 
(Education/Enforcement/Evaluation) 
� Lessons Learned during Collaboration 
◦  Perspective – No one group can “fix” the 

problem alone 
◦  Perspective – “Do not just blame the 

Pedestrian” 
◦  Language – Use Pedestrian Endangering 

Behavior to describe the issue 
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Pedestrian Safety Workgroup 
(Education/Enforcement/Evaluation) 
� Lessons Learned during Collaboration 
◦  Process – Use the resources that are available 
�  University Students – Evaluation, Education 
�  KIPRC – Technical Support 
�  Law Enforcement 

◦  Build on work that has already been done in 
the community  
◦  Limit the geographic size of project  

Education 
�  First – Internal Education 
◦ Workgroup members 
◦ University Students – Who produced the 

education materials and did the evaluation 
◦  Law Enforcement – Chief of Police 
◦ Government Officials – City Manager 

� Next – Public Education 
◦ Campus Students, Faculty, and Staff 
◦  Business Community 
◦  Public – within the geographic limits 

Education 

� Brochure and Poster Distribution 
◦  47 Business Locations 
◦ Community Partners 
◦  Law Enforcement 

� Poster Placement 
◦ Throughout geographic project area 
�  University Campus 
�  Public streets 
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Brochure - University/Business/Public 

Poster - Walkers 

Poster - Drivers 
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Enforcement 
� Buy-in from Chiefs 
� Warning needed for both Pedestrians & 

Drivers 
� Perspective from Law Enforcement 
◦  Easier to deal with Motor Vehicles than 

Pedestrians 
◦ Campus Police were already addressing 

Pedestrian Safety 
◦ Campus Police had expanded communication 

abilities on campus 
 

Warnings - Pedestrians 

Warnings - Drivers 
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Evaluation 

� Pre- and Post-intervention direct 
observation survey 
◦ Adapted our survey from one used by the 

Santa Cruz County Health Services and the 
South County Bike and Pedestrian Work 
Group.  
◦ Nine sites – at crosswalk locations 
◦  Pre-observations: 601 pedestrian, 524 motorist 
◦  Post-observations: 525 pedestrian, 353 motorist 

Evaluation 

� Eastern Kentucky University 
◦  Jordan Tate, MPH student capstone project 

� Major findings 
◦ Cell Phone use decreased for pedestrians and 

motorist 
◦ Other pedestrian endangering behaviors did 

not decrease 
�  Pedestrians waiting for signal 
�  Motorist yielding to pedestrians 

Evaluation –Pedestrian Cell Phone Use 

Pre-intervention:  

25.5% 

Post-intervention: 

16.4% 
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Evaluation –Motorist Cell Phone Use 

Pre-intervention:  

19.9% 

Post-intervention: 

13.0% 

Challenges 
� Timeline 
◦ Difficult to do all this in one year 
◦  Partner schedules do not match Federal Year 
◦  Logistics – Approval processes 
◦  Little margin for disruptions 
�  Weather 
�  Bomb Threat 
�  Loss of Officer Daniel Ellis 

� Public understanding of Engineering 
limitations 

Outcome 

�  Increased Awareness 
�  Increased buy-in from community 
� Policy changes 
◦ Richmond development policies – High 

Visibility crosswalks required 

� Voice at the table with transportation 
planning; local, regional, and state 

� Next steps – Creating a Countywide 
project 
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Contact	
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Health	
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Madison	
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  Health	
  Department	
  

Phone:	
  859-­‐228-­‐2059	
  
Email:	
  williaml.jordison@ky.gov	
  

	
  


