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What we’ll talk about today… 

 

What advocacy really is 

How you can help change policy and make a 

difference.   



What is the Public Affairs Council? 

Nonpartisan, nonpolitical international association 

 

Established in 1954 

 
Seek to advance the field of public affairs – providing 600+ member 
organizations with education, expertise and best practices 
 
We cover public affairs management, lobbying, global public affairs, 
social media and advocacy, corporate social responsibility, campaign 
finance, grassroots advocacy, crisis communications, coalition and alliance 
development, and a host of related areas.  



Who am I and What is the PAC? 



What Do I Mean by “Government Relations”? 

Government relations is a common term for lobbying and communicating 
with policy makers. Your association and grassroots network 
memberships help to:  
 Protect your interests 
 Spot the most important issues before they become crises 
 Have access to a message that resonates 
 Ensure that lobbying at the state and Federal levels is in direct support of 

your goals and mission 

 



A Lobbyist is… 

 A person whose job it is to advocate for or against an issue or 
specific cause. 

 
 Lobbyists can be employed by interest groups, corporations or 
organizations with vested interest in certain public policy.  

 
 Most often a lobbyist advocates positions to public officials 
and policymakers at multiple levels.  
 



And Grassroots?  

Grassroots advocacy is what you can do. You don’t have the time 
to keep an eye on policies or manage relationships with all 
members of Congress. 
  
But your voice, and the voice of everyone who cares about the 
safety of drivers nationwide, is very very important.  



The Value of Citizen Advocacy 

2011 Report from 
the Congressional 

Management 
Foundation 

shows… 
 





What Capitol Hill is Saying… 



AAA and Others Can Keep You Informed 

 
http://newsroom.aaa.com/advocacy/ outlines the policy issues of highest priority.  
 
http://aaamakingamericastronger.com/ includes valuable information in an advocate-
friendly format, including: 
Issue information 
Easy ways to take action 
What transportation issues look like in your state  

 
http://www.ghsa.org/html/links/issues.html is the Governors Highway Safety 
Association, which provides state-level issues of interest.  
 
Each issue-specific organization has its own advocacy network and information on 
how, and what, to communicate with policymakers.  For example, Mothers Against 
Drunk Driving has an interactive map to help you make an impact. 
http://www.madd.org/get-involved/take-action/ 
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Having a Proactive Strategy 

 
 Advocacy is a lot about relationship-building.  

 
 You want to start a conversation about traffic safety as early as possible.  

 
 You don’t want to wait for safety statistics to get worse, or for a bill you 

don’t like to be introduced, before you meet your state legislators.   
 

 Find out who will give attention to your issues now, and set up 
meetings to introduce yourself and your goals.  
 

 It’s always easier to make a new connection when you’re not 
immediately asking for a favor.  
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Messaging 

White papers and advocacy strategies can be lengthy and may 
include confidential information.  
Messages used for advocacy should be… 

Concise  
Factually laden – with a focus on economic impact and key 
statistics relevant to the policymaker’s agenda and constituency 
Story-driven – as much as you can, use an opportunity to meet 
with a legislator to tell your story.  A human-element, demonstrating 
that their constituency is being impacted, will resonate with 
policymakers.  
Usable as a leave-behind. Ideally, your industry’s position can 
end up being relayed verbatim on the House or Senate floor, or in 
committee proceedings.  

 
Don’t forget….AAA Government Affairs is available to help, and 
already has all of the messaging you’ll need to be successful in these 
meetings.  



Across the Country & At Home  

Advocacy at the state level is a little different than 
on Capitol Hill… 
 Treat each state like a separate country 
 Know the unique laws that apply to lobbying 
 Increase awareness of bellwether issues and areas 
 Become familiar with legislative schedules, processes, 

local customs or find someone at AAA who is 
 Work with state and Federal level government 

relations teams (if they’re separate) to make sure 
you’re sending the right message  



C O N T A C T  M E :  
P I P E R  E V A N S  

M A N A G E R ,  G O V E R N M E N T  R E L A T I O N S  P R A C T I C E  
P U B L I C  A F F A I R S  C O U N C I L  

P E V A N S @ P A C . O R G  

Questions?  
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